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 PREBID 
PROCUREMENT 
REVIEW BY PM
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PROCUREMENT 

BID

 SCOPE OR 
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EXCEPTIONS OR 
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A/E,   PM,  
PROJECT 

SUPERVISOR

A/E, PM, PS 
REVIEW 

SCHEMATIC 
DESIGN DOCS

A/E, PM, PS 
REVIEW FINAL 

DOCS

A/E, PM, PS 
REEVALUATION 

NEW 
SCOPE/BUDGET

PROCUREMENT PROCESS

PROJECT SCOPE AND BUDGET REVIEW

NO EXCEPTIONS
OR QUESTIONS

DESIGN PHASE 
CHANGE ORDER


